HAMILTON COUNTY IDA
MEETING AGENDA

Hamilton County Industrial Development Agency
Thursday June 20, 2024
1:30 PM
BUSINESS:

. Approval of the January 22, 2024 Meeting Minutes

. Financial Report:

NBT Bank: $282,091.88

NBT Money Market Account for $350,000.00 was started on
1/4/2024 and holds a balance of $354,307.34 as of May 31, 2024
Community Bank: § 102,420.87

. Bills to be paid:

FMBE Attorneys: $1,800

BST & Co. 2023 Audit $8,000
Mileage:

. New Business
Woods Inn

. Old Business
Discuss ideas for a rental lease through Oak Mountain

. ADJOURNMENT



HAMILTON COUNTY IDA
LAKE PLEASANT, NY
JANUARY 22,2024

The meeting was called to order by the Chairman at 2:03 P.M.
The Executive Director, Ms. Wilt, called the roll with the following Members answering:

Chris Rhodes, Chairman
William Farber, Vice Chairman
Tim Pine

James Bateman

Robert Peck

Absent:
Tim Brownsell
Steve Tomlinson

Also Present:
Christy Wilt, Executive Director
Laura Abrams, Secretary

Election of Officers:

Ms. Wilt called for a nomination for Chairman for 2024, Mr. Farber nominated Mr. Rhodes for
Chairman. Seconded by Mr. Peck. Carried.

Chairman Rhodes called for a nomination for Vice Chairman. Mr. Peck nominated Mr. Farber for Vice
Chairman. Seconded by Mr. Rhodes. Carried. Mr. Farber stated that he is happy to do it in the near
term, he has enjoyed working with Chairman Rhodes, but there will come a point in time where it
won’t work any longer.

Chairman Rhodes called for a nomination for Treasurer. Mr. Farber nominated Mr. Brownsell for
Treasurer. Seconded by Mr. Pine. Carried.

Ms. Wilt explained that historically all IDA members are on the Governance and Audit Committees.
Mr. Pine made a motion to appoint all members to the Governance and Audit Committees. Seconded
by Mr. Bateman. Carried.

Chairman Rhodes asked if everyone has had a chance to review the policies. Everyone answered in the
affirmative. Ms. Wilt explained that it is suggested by the Authorities Budget Office that the Mission
Statement be read, the policies can be adopted as a whole, if the Board chooses to do so.

Ms. Wilt read the Mission Statement. Mr. Farber made a motion to accept the Mission Statement.
Seconded by Mr. Pine. Carried.



Mr. Farber asked about the authorization from the State Legislature. Ms. Wilt confirmed that it was
done in 2016 and is for ten years. Mr. Farber stated that we need to remember to do it in 2026 and it
doesn’t hurt to give our Legislators advance notice.

The Chairman called for a motion to adopt the following policies:
By-Laws

Investment Policy

Procurement Policy

Ethics Policy

Sexual Harassment Policy

Travel Reimbursement Amount

Motion by Mr. Bateman, seconded by Mr. Farber. Carried.

Financial Report:
Ms. Wilt reported that she moved $350,000 to a money market account on 1/4/24. The balance of the
NBT account is $385,594.91. The balance of the Community Bank account is $99,210.42,

New Business:
RESOLUTION NO. 1-24

APPROVING THE SALE CONTRACT OF 161 ELM LAKE ROAD FROM THE
HAMILTON COUNTY INDUSTRIAL DEVELOPMENT AGENCY
TO ANTHONY AND AMY LYNN MERENDO

DATED: JANUARY 22, 2024
BY MR. PECK:

WHEREAS, the Hamilton County Industrial Development Agency (HCIDA) Board
discussed the purchase agreement contract submitted by Anthony and Amy Lynn Merendo for the
property known as 161 Elm Lake Road, Tax ID number 105.000-2-1.114, and

WHEREAS, the HCIDA Board, having discussed the terms of the contract and having voted,
adopted the contract, agreed to the terms thereof and directed that the sale shall proceed pursuant to the
terms of the contract, and

WHEREAS, the HCIDA Board agrees to give permission for Christy L. Wilt, whom is the
Executive Director, to sign any closing documents required on behalf of the Hamilton County Industrial
Development Agency needed to finalize this transaction, therefore, be it

RESOLVED, that the Hamilton County Industrial Development Agency accepts the purchase
agreement, as written and received from Anthony and Amy Lynn Merendo, and be it further

RESOLVED, that Christy L. Wilt, the Executive Director of the HCIDA is so authorized to
sign any documents to sell and finalize this real estate transaction with Anthony and Amy Lynn
Merendo.



Seconded by Mr. Farber and adopted by the following vote:
AYES: RHODES, FARBER, PECK, PINE, BATEMAN
NAYS: NONE
ABSENT: BROWNSELL AND TOMLINSON

The Chairman asked Ms. Wilt about the status of the annual audit. Ms. Wilt stated that she had just
started it with BST.

The Chairman stated that the Workforce Housing Project needs to be discussed; the freight was not
included in the pricing for the cabins, it is close to $30,000 for delivery. Matt O’Brien started having
second thoughts about the cost; he is okay with doing 5 cabins instead of 6. Ms. Wilt has updated the
contract reflecting the 5 cabins, the County will still have 2 and Oak Mt. will have 3 for themselves.
All the rest of the terms are the same. Ms. Wilt asked everyone to look at page 2 of the installment sale
agreement, section 3. She stated that the administrative fees to date we have spent $7,204.00 plus there
will be closing costs. She asked the Board if they would like her to offer to let Oak Mt. roll that into
the payment schedule or leave that option up to them. The Chairman stated that they know there are
fees but they don’t know the amount so he feels it would be a good idea to let them decide. Everyone
agreed that Oat Mt. should have the option to pay the fees up front or to roll the fees into the amount
they are financing.

Mr. Bateman asked if there is a delivery date for the cabins. Ms. Wilt stated they anticipate March.

The Chairman called for a motion to accept the Workforce Housing Project changes and allowing Oak
Mt. to have the option of how they want to pay the fees. Mr. Farber stated that he feels we need to
authorize the SEQRA Determination first. Ms. Wilt explained why the resolution for the SEQRA
Determination states that it is not needed.

RESOLUTION NO. 2-24

STATE ENVIRONMENT QUALITY REVIEW ACT (SEQRA) DETERMINATION OF 141
NOVOSEL WAY, SPECULATOR, NEW YORK BY THE HAMILTON COUNTY
INDUSTRIAL DEVELOPMENT AGENCY FOR THE OAK MOUNTAIN, LLC.
WORKFORCE HOUSING PROJECT

DATED: JANUARY 22, 2024
BY MR. FARBER:
WHEREAS, the Hamilton County Industrial Development Agency (HCIDA) Board is desirous
to assist in helping Oak Mountain, LL.C create workforce housing on the parcel currently known as 141

Novosel Way, Speculator New York with a Tax ID # 105.000-2-1.111, and

WHEREAS, the Hamilton County Industrial Development Agency has reviewed the Short
Environmental Quality Review Act (SEQRA) Assessment Form for the project, and



WHEREAS, the HCIDA Board, having discussed the requirements of the SEQRA, have
determined that a SEQRA is not necessary. This was determined on the basis that there will be no
substantial change of land use, no environmental impact, no impact to habitats and no impairment to
the community character. Therefore, the Hamilton County Industrial Development Agency determines
it,

RESOLVED, that the Hamilton County Industrial Development Agency will not require a State
Environmental Quality Review on 141 Novosel Way, Speculator NY as the project does not fall under
the requirements of the Act.

Seconded by Mr. Peck and adopted by the following vote:
AYES: RHODES, FARBER, PECK, PINE, BATEMAN
NAYS: NONE
ABSENT: BROWNSELL AND TOMLINSON

The Chairman stated that the following resolution accepts the purchase agreement. Mr. Farber
reiterated that Oak Mt. will have the option to pay the fees in one lump sum up front or make the fees
part of the payments.

RESOLUTION NO. 3-24

APPROVING THE INSTALLMENT SALE AGREEMENT FOR A WORKFORCE
HOUSING PROJECT AND THE SALE OF 121 ELM LAKE ROAD FROM THE
HAMILTON COUNTY INDUSTRIAL DEVELOPMENT AGENCY TO OAK MOUNTAIN
LLC

DATED: JANUARY 22,2024
BY MR. FARBER:

WHEREAS, the Hamilton County Industrial Development Agency (HCIDA) Board
discussed the purchase agreement contract drafted by the HCIDA’s contracted law firm, Fitzgerald,
Morris, Baker, Firth with an address of 68 Warren Street, Glens Falls, NY 12801, and

WHEREAS, the contract was submitted to the HCIDA Board on behalf of Oak Mountain LL.C
for the purchase of workforce housing and a parcel of vacant land currently known was 121 Novosel
Way, Tax ID # 105.000-2-1.115, and

WHEREAS, Title 1 of Article 18-A of the General Municipal Law of the State of New York
was duly enacted into law as Chapter 1030 of the Laws of 1969 of the State of New York, as
amended (the “Enabling Act™), and



WHEREAS, the Agency is empowered under the Act to undertake the action (as hereinafter
defined) in order to so advance the job opportunities, health, general prosperity and economic welfare of
the people of the State and the County of Hamilton, New York and improve their standard of living, and

WHEREAS, this Installment Sale Agreement sets forth the terms and conditions pursuant to which
the Agency agrees to seil and the Purchaser agrees to purchase the personal property of the Agency (the
“Property”, as hereinafter defined), and

WHEREAS, the HCIDA Board, having discussed the terms of the contract and having voted,
adopted the confract, agreed to the terms thereof and directed that the sale shall proceed pursuant to the
terms of the contract, and

WHEREAS, the HCIDA Board agrees to give permission for Christy L. Wilt, whom is the
Executive Director, to sign any closing documents required on behalf of the Hamilton County Industrial
Development Agency needed to finalize this transaction, therefore, be it

RESOLVED, that the Hamilton County Industrial Development Agency accepts the purchase
agreement, as written and received from Oak Mountain, LL.C., and be it further

RESOLVED, that Christy L. Wilt, the Executive Director of the HCIDA is so authorized to
sign any documents to sell and finalize this real estate transaction with Oak Mountain, LLC.

Seconded by Mr. Pine and adopted by the following vote:
AYES: RHODES, FARBER, PECK, PINE, BATEMAN
NAYS: NONE
ABSENT: BROWNSELL AND TOMLINSON

Mr. Pine stated there was a down payment required for the cabins, have we sent that? Ms. Wilt stated
no, she wanted to wait until this was signed. Mr. Pine stated a couple of meetings ago we authorized a
down payment. Ms. Wilt stated that when they got the cost of the freight they decided to wait. Mr. Pine
asked if even without the down payment they are going to be able to deliver in March? Ms. Wilt stated
yes.

Old Business:

Mr. Bateman asked Ms. Wilt for an update on when the IDA can loan money again. Ms. Wilt stated
that we are going to have to get creative in how we help our businesses with our own money, like this
project. There are other lending institutions and funds that she has access to that she has been sending
people to and they are getting loans. She is their loan sponsor, we are still a service to the businesses,
we just can’t lend our own money. Mr. Bateman asked what our own money is. Ms. Wilt stated the
NBT account. Ms. Wilt discussed how the Community Bank money can be lent. Mr. Farber asked how
much is due back to that account. Ms. Wilt stated about $12,000.

Mr. Farber stated that the Community Bank funds have specific restrictions. Mr. Farber feels that the
IDA should have AEDC in to talk about what the IDA can do in partnership with them. He feels they
are in a different position to be more flexible with their loan funding than Lake Champlain Lake George



Regional Planning Board (LCLGRPB) is. He feels AEDC is more flexible and would allow us to do
smaller loans to smaller businesses and more flexible interest rates. He feels there is demand for small
loans, low interest that aren’t necessarily going to want to go to LCLGRPB or one of the other funding
entities. Ms. Wilt stated that the LCLGRPB has softened some of their asks to loan applicants.

The Chairman asked Mr. Farber what the relationship with AEDC would look like. Mr. Farber stated
they seem very open to being creative.

Payment of Bills:

Tim Pine — Mileage $36.85

Jim Bateman — Mileage $65.66

Motion to pay bills by Mr. Farber, seconded by Mr. Peck. Carried.

Motion to approve minutes of the December 13, 2023 meeting by Mr. Farber, seconded by Mr. Pine.
Carried.

As there was no further business there was a motion to adjourn by Mr. Pine. Seconded by Mr. Bateman.
Carried.
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' Attorneys & Counselors

68 Warren Street - PO Box 2017 - Glens Falls, NY 12801
(518) 745-1400 - Fax: (518) 745-1576
Federal ID #14-1736110

Hamilton County Indust. Develop. Agency
clo Kristy Wilt

P.O. Box 205

Lake Pleasant, NY 12108

INVOICE

Invoice Number: 84999 File Number: 12417-0002 ' Please pay $1,800.00
Invoice Date: 6/3/2024 _ by 7/3/2024
Previous Statement Balance $600.00
Current Billing Activity
Interest $0.00
Legal Services Rendered $1,200.00
Disbursements and Other Costs Incurred $0.00
Total Current Billing $1,200.00
Payments and Credits Since Last Statement: $0.00
Balance Due: $1,800.00

Payment Type: ( ) Check/Money Order
( ) Credit Card

| DISCOVER
| e

R

Credit Card Authorization
Amount enclosed: $

Remit  FitzGerald Morris Baker Firth, P.C. Card Number:
to: 68 Warren Street 5
PO Box 2017 Expiration Date / / cwv

Glens Falls, NY 12801 Amount

Card Holder Names
Please return this page with your payment.

: : Card Holder Address
Pay online via card

or eCheck

Visit www . fmbf-law.com/pay

84999 Please enter
'84999' in the

'What's this for'
box e
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68 Warren Street - PO Box 2017 - Glens Falls, NY 12801
(518) 745-1400 - Fax: (518) 745-1576
Federal ID #14-1736110

June 03, 2024
Hamilton County Indust. Develop. Agency File Number:  12417-0002/KIL

Invoice number: 84999

Matter: Workforce Housing at Oak Mountain

Professional Services

Date Atty  Services Rendered Hours
03/01/24 KIL Update installment sale agreement; email to client regarding same. 0.10
04/01/24 KIL Email to C. Wilt regarding status of transfer. 0.10
04/16/24 KIL Call from Attorney Smith regarding review of contract terms & status. 0.30
04/25/24 KIL Email to Attorney Smith regarding contract. 0.20
04/25/24 KIL Email to Attorney Smith regarding contract. 0.20
05/13/24 KIL Correspondence w/ C. Wilt regarding timing of closing & revision to 0.10

documents. .
05/16/24 KIL Prepare revisions to installment sale agreement & amortization schedule; 2.10

review & comment on note & mortgage; email to C. Wilt & Attorney
Smith regarding same.

05/20/24 KIL Email to Attorney Smith regarding mortgage. 0.10
05/21/24 KIL Received and reviewed updated documents regarding cabin purchases; 0.20
email to Attorney Smith regarding same.
05/24/24 KIL Email correspondence w/ working group regarding changes to sale price. 0.10
05/30/24 KIL Prepare revisions to ISA. Review & comment on mortgage; email 1.30
correspondence w/ Attorney Smith regarding same.
Total for professional services: $1,200.00
Total Current Billing: $1,200.00
Previous Balance Due: $600.00
Total Payments: $0.00

Total Now Due: $1,800.00




YOUCHER VOUCHER
HAMILTON COUNTY
INDUSTRIAIL DEVELOPMENT AGENCY
P.O. Box 205
Lake Pleasant, New York 12108
{518) 548-6651
Claimant's FitzGerald Morris Baker Firth, P.C.
Name and 68 Warren Street, P.O. Box 2017
Address (Glens Falls, New York 12801
Invoice Number 84999
DATE DESCRIPTION OF GOQODS OR SERVICES AMOUNT
File No.: 12417-0002
6/7/2024 For legal services rendered from 3/1/2024
through 5/30/2024 $1,200.00

I, Kara L. Lais, certify that the above account is correct, that the items, services and disbursements charged were rendered to
or for the Agency on the dates stated; that no part has been paid or satisfied; that taxes, from which the Agency is exempt,
are not included, and that the amount claimed is actually due.

6/7/2024

fpodt i O

Signature (electronic signature)

Client Coordinating Attorney

Title

Secretary/ Treasurer Approval



HAMILTON COUNTY IDA

SUMMARY SHEET
June 7, 2024
Our File Matter Invoice | Current Amount] Prior Amount
Number Number Due Due
12417-0002 | vorkforce Housingat Oak  |o 509 $1,200.00 $600.00
Mountain
Current Amount Due: $1,200.00
Prior Amount Due; $600.00

Total Amount Due:

$1,800.00




Please visit www.bstco.com/pay for these online payment options: ACH, credit card, payment plan.

Invoice No. 389724
Date 03/31/2024
Client No. 368800.0
Hamilton County Industrial Development Agency
Attn: Christy L. Wilt
P.O. Box 57
Lake Pleasant, NY 12108

Final Bill

For professional services rendered through March 31, 2024 in connection with the
Agency's audit as of and for the year ended December 31, 2023.
Current Amount Due $1.000

EGEIVE

r Q DEMM
‘EE\ PR ﬂ g KoL U

By

Remit to: BST & Co. CPAs, LLP 10 British American Blvd., Latham, NY 12110
FEDERAL ID #: 14-1442607



Please visit www.bstco.com/pay for these online payment options: ACH, credit card, payment plan.

Invoice No. 389132
Date 02/29/2024
Client No. 368800.0
Hamilton County Industrial Development Agency
Attn: Christy L. Wilt
P.0O. Box 57
Lake Pleasant, NY 12108

Progress Bill

For professional services rendered through February 29, 2024 in connection with
the Agency's audit as of and for the year ended December 31, 2023.
Current Amount Due $7.000

Remitto: BST & Co. CPAs, LLP 10 British American Blvd., Latham, NY 12110
FEDERAL ID #: 14-1442607



